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Description automatically generated with medium confidence]The Hampstead Wells & Campden Trust
Application for Organisational Grants over £2,500
Thank you for applying for an organisational grant. We're excited to learn more about your proposal and how we can support your efforts in our community. To ensure we can best assist you, please take the time to complete all sections and questions of this form.
Please note that this application form is valid until 1 October 2025. Should you need to apply after this date, please visit our website for the most up-to-date version of the form.
We're here to help make your application process as smooth as possible. If you have any questions or require assistance, don't hesitate to email us at grants@hwct.org.uk 

	Section A: Organisation Details
In this section, we aim to gather information about your organisation to better understand its structure, operations, and the context within which it operates. 

	A1
	Organisation Name
	

	A2
	Full Address
	

	A3
	Website	
	

	A4
	Registration number
If applicable
	Charity Commission:
	

	
	
	Office of the Regulator of CIC’s
	

	
	
	Companies House:
	

	A5
	Your Name
	

	A6
	Job Title
	

	A7
	Telephone
Direct line if possible
	

	A8
	Email address
Please provide the best email address to contact you on.
	

	A9
	Organisation description: Please provide details of your organisation's purpose or mission,  current strategic aims, objectives and outcomes and the main activities carried out.

	
	

	A10
	[bookmark: _Hlk163557332]Organisation geographical area of operations: Could you please provide us with details regarding the scope of your operations? This could include whether your organisation operates on a national or local level, as well as any specific London boroughs where your activities are carried out.  If you are currently providing services/activities within HWCT’s area of benefit (link to area of benefit) please provide details.
Understanding the geographical context of your work helps us appreciate the breadth and depth of your impact within our community.

	
	

	A11
	Proposal Team: Please list the individual/s who will be responsible for undertaking the proposal.

	
	

	A12
	Partner Organisations: Please provide us with the names of these partners and the nature of your relationship with each partner organisation.
Building strong relationships with other enriches the fabric of our collective efforts, and we're eager to understand the network of support surrounding your work.

	
	



	Section B: Proposal Details
In this section, we aim to understand your proposal and how it aligns with our mission and values. We wish to understand the broader context of your proposal in relation to HWCT’s geographic scope, target demographic and priority groups.

	B1
	Proposal Title.

	
	

	B2
	Please provide a detailed description of your proposal.
(up to 250 words)

	
	

	B3
	Please supply a clear, concise and jargon free summary of your proposal that sets out clearly what you will offer to local residents, communities and service users. 
(up to 100 words)
This will help us communicate the essence of your proposal effectively to a wide audience, fostering greater understanding and engagement with your important work.

	
	

	B4
	What date is the proposal expected to cover?

	
	Start Date:
	
	End Date:

	

	B5
	What is the evidence of need for this proposal? 

	
	

	B6
	HWCT's main purpose is to alleviate poverty and promote physical and mental well-being. In recent years, we've particularly emphasized areas such as debt advice, homelessness support, and mental health initiatives. Please share how your proposal aligns with and addresses our mission and values?
(up to 250 words)

	
	

	B7
	Please provide details about the specific locations where your proposal will be carried out within HWCT’s area of benefit (link to area of benefit). Additionally, if your proposal supports individuals who reside outside of HWCT's area, we'd appreciate details on where these individuals live. (up to 250 words)
Understanding the geographic scope of your proposal helps us ensure that our support reaches those who need it most within our community

	
	

	[bookmark: _Hlk155856977]B8
	Please provide details on the number of people the proposal is estimated to support.

	
	Total people supported
by the proposal
	Number of people within HWCT’s area of benefit
	% of people in HWCT 
Area of Benefit

	
	
	
	




	B9
	Please study the list of communities below and place a ‘x’ against the communities your project will be working with.
Please add any communities that are not listed in the box below.

	
	Communities experiencing racial inequalities
(sometimes called Black, Asian and Minority Ethnic communities
	

	
	Migrants (including refugees and asylum seekers)
	

	
	Deaf and Disabled people
	

	
	Older people
	

	
	Children and young people
	

	
	LGBT+ people
	

	
	Communities experiencing poverty
	

	
	Other (please describe. E.g. care experienced young people, people recovering from addiction)

	
	

	B10
	Please outline the main risks and challenges associated with your proposal? Additionally, we'd appreciate hearing about your strategies for mitigating these risks, if possible. (up to 250 words)
Understanding and proactively addressing these potential obstacles helps to ensure that your proposal can proceed smoothly and effectively.

	
	

	B11
	Which other organisations, if any, provide similar services in our area of benefit.
(up to 250 words)
Understanding the landscape of existing services helps us identify potential areas for collaboration and ensures that our support complements and enhances the efforts of other organisations.

	
	

	B12
	Please share your understanding of what distinguishes your organisation from others providing similar services in HWCT’s area of benefit? What is unique about your approach and experience position in meeting the need? (up to 250 words)
Understanding your organisation's strengths and expertise helps us appreciate the value you bring to the community and ensures that our support is directed toward initiatives that can make the greatest impact

	
	





	Section C: Proposal Costs

	C1
	How much funding are you applying for from HWCT?

	
	

	C2
	Please provide a breakdown of the funding required using the format below.

	
	Item
	Cost £
	notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	TOTAL
	

	C3
	What percentage of the overall costs of the proposal would the HWCT grant represent?

	
	

	C4
	If you are applying for part of the funding, have the remaining funds been raised?
If so, please provide the sources of this funding.

	
	

	C5
	Breakdown of your income over the last two financial years as a percentage from the following sources.

	
	Source of Income
	Year: 
%
	Year: 
%

	
	Camden Council
	
	

	
	Other Public Funding
	
	

	
	Trusts/Foundations/Corporate/ Lottery
	
	

	
	Public/Crowdfunding
	
	

	
	Other (identify significant sources)
	
	

	
	





	Section D: Monitoring and evaluation
In this section, we focus on the monitoring and evaluating the effectiveness of your proposal. Understanding the anticipated outputs and outcomes of your proposal allows us to assess its potential impact and alignment with HWCT's overarching mission and values of poverty alleviation and well-being promotion. 

	D1
	What are the primary outputs and anticipated outcomes that you expect from your proposal?

	
	Outputs
	Outcomes

	
	Activities, number achieved, number of people supported, resources produced
	What are the expected consequences of the outputs? What benefits are likely to result from the services delivered or what harms are likely to be avoided?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	D2
	How do the outcomes of your proposal align with HWCT’s mission and values of alleviating poverty and promoting physical and mental well-being? These can include, but not limited to, our focused areas of debt advice, homelessness support, and mental health initiatives. (up to 250 words)
Please refer to your response to section B, question 6.

	
	

	D3
	Please share your plans for measuring and evaluating the success of your proposal.
(up to 250 words)
Ensuring effective measurement and evaluation of your proposal is essential for understanding its impact and informing future decision-making.


	
	

	D4
	KPIs and timescales
Please complete the table below presenting key performance indicators.

	
	Milestones
	KPI
	Deadlines

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	Section E: Policies
In this section, we inquire about your organisation's stance on specific policies. By understanding the presence or absence of these policies, we gain insight into your organisational values and commitments to ethical and responsible practices. 

	E1
	Does your organisation have an equality, diversity, and inclusion policy in place?
If yes, please include the policy with your application.
If no, we would appreciate information on the reasons why such a policy has not yet been established.

	
	

	E2
	Could you please confirm if your organisation has a safeguarding policy in place and conducts DBS checks as needed?
If yes, please include the policy with your application.
If no, we would appreciate information on the reasons why such a policy has not yet been established.

	
	

	E3
	Does your organisation have an environmental sustainability policy?
If no, we would appreciate information on the reasons why such a policy has not yet been established.

	
	

	E4
	Does your organisation maintain a risk register?
If no, we would appreciate information on the reasons why such a policy has not yet been established.

	
	





	Section F: Payment Details

	F1
	Bank Name:
	

	F2
	Payee Bank Account Name:
	

	F3
	Account Number:
	

	F4
	Sort Code:
	

	F5
	Please include a copy of your organisation bank statement (recent 3-months) for confirmation of bank details.



	Section G: Signature of applicant

	[bookmark: _Hlk151724056]HWCT will use the personal information about any individual contacts/referrers provided in this form and elsewhere to review and consider the application and monitor any grant which may be awarded. By signing this form you agree and confirm on behalf of your organisation that:

1) You have the authority from your organisation to make this application; and
2) You have read and understood the data and privacy information on the HWCT website and
3) HWCT may so use such information and retain it in its files without further reference and
4) HWCT may take up references or make other enquiries as it sees fit in relation to this application.

	G1
	Name
	

	G2
	Job Title
	

	G3
	Telephone Number
	

	G4
	Signature (e-signature or type name)
	

	G5
	Date signed
	



	Section H: Checklist
Please check that you have included the following items with your application.


	H1
	A brief covering letter on your organisation’s letterhead
	☐

	H2
	Your latest audited (or independently examined) annual accounts, and the previous 2 years. (explain if none in place)
	☐

	H3
	Your most recent set of budget/income & expenditure (quarterly management accounts)
	☐

	H4
	A copy of your organisation's bank statement for confirmation of bank details.
	☐

	H5
	A copy of your organisation's equality, diversity and inclusion policy, if answered yes to question E1
	☐

	H6
	A copy of your organisation's safeguarding policy, if answered yes to question E2
	☐



To submit your completed application form, please send it to grants@hwct.org.uk. We do not accept applications via post.  Please ensure that your application is complete, including all supporting documents listed in section H. Incomplete applications will not be accepted.
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